Tender for Participation in a Framework for Trainers
Request for Tender


Tender for Participation in a Framework for Trainers
Request For Tender

Issued By:  Local Authority Services Training Group on behalf of Tipperary County Council

Reference No:
TCC00477
Approved By:
Secretary, LASNTG



Version
1.0

Date:
20th July, 2018
Contents

41
Introduction


52
Requirements


52.1
Note on Insurances


52.2
Note on Technical Education Equivalence


52.3
Note on Health and Safety Requirements


62.4
Note on Requirement for Trainers to have completed Courses prior to delivery


73
Format of Response


73.1
Tenderer Details


83.2
Declaration of Compliance with Personal and Legal Requirements


93.3
Declaration of Training Providers Quality Assurance System and Compliance with the LASNTG Trainer Handbook Principles


113.4
Tender Response Spreadsheet


123.4.1
Tenderer Details


123.4.2
References


123.4.3
Trainer Details


143.4.4
Div 1 – Water


143.4.5
Div 2 – Roads


153.4.6
Div 3 – Environment


163.4.7
CourseList


163.5
Freedom of Information Details


184
Evaluation Procedure


194.1
Eligibility Criteria


204.2
Qualification Criteria


204.3
Award Criteria


225
General Terms & Conditions


225.1
Awarding Authority & Basis of Award


225.2
Variants


225.3
Scope of the Agreement


235.4
Confidentiality, Ethics & Freedom of Information


235.5
Customers of the Agreement


245.6
Notification of Interest


245.7
Tender Process


245.8
Tender Costs


245.9
Schedule & Tender Return Details


255.10
Declaration of Relevant Information


255.11
Implied Information Requirements


255.12
Format of the Tender Response


265.13
Communications & Enquiries


265.14
Tax Clearance Certificates & Other Compliance


265.15
Consortium Bids & Sub-Contracting


275.16
Contact Details


275.17
Validity of Tender


285.18
Compliance with Instructions to Tenderers


29Appendix 1. Framework Agreement


34Schedule A: Rules of the Framework


39Schedule B: Specification of Services


40Schedule C: Charges




1 Introduction

Tipperary County Council, acting on behalf of the local authorities of the Republic of Ireland has nominated the LASNTG (Local Authority Services National Training Group) to seek on its behalf tenders from qualified training providers for the provision of bespoke training courses.  This process will be implemented by the issuing of an invitation to Tender for Participation in a Framework for Trainers for the period 2019-2021 inclusive.  The LASNTG is also acting on behalf of the Local Authority Roads, Water and Environmental Services Training Groups in this process.   Training providers appointed to the framework will be obliged to provide the training under the supervision of the Regional Training Centres. Courses will be held either at one or more Training Centres or at another venue approved by the Regional Training Centres.  The Regional Training Centres are located in:
i. Ballincollig, Co. Cork,

ii. Ballycoolin, Dublin, 

iii. Castlebar, Co. Mayo, 

iv. Roscrea, Co. Tipperary 

v. Stranorlar, Co. Donegal

These Training Centres arrange the provision of bespoke training courses for employees in the Local Government and allied sectors and the purpose of this tender is to establish a framework of qualified trainers from which the Training Centres can draw to provide such courses as may be required from time to time. The individual courses which may be required have been identified and specifications for each one are attached to this request for tender.     Lunch and catering facilities etc. will be provided by the Training Centres, though the Training Provider may be required to provide some or all of the equipment necessary for certain courses. The Training Provider shall be required to provide consumable materials for each course as set out in the associated specification for each course. 
The detailed requirements, format of response and evaluation criteria for this tender are given in sections 2, 3 and 4 of this RFT, and the general terms and conditions that apply to the competition are given in section 5. The rules that will apply to the operation of the framework agreement are given in Appendix 1.
Tenderers may submit one proposal only as a Prime Tenderer (see section 5.16). However, Tenderers may submit a proposal in their own right and also participate as sub-contractors in one or more consortium bids.
Tenders and any supporting documentation must be submitted electronically via the eTenders web site (www.etenders.gov.ie).

Completed proposals must be received no later than 12:00 noon local time on September 14th 2018.

The LASNTG is prohibited by the guidelines for public procurement from accepting proposals after the closing date and time of the tender. 
2 Requirements

The requirements for this tender are as follows:
1. That the Tenderer complies with the Personal and Legal requirements pertaining to public procurement (see section 3.2 of this RFT).

2. That the Tenderer can provide suitably qualified individuals with the required skills and experience for the courses they wish to be considered for.

3. That the Tenderer can provide evidence of adequate quality assurance with regard to the delivery and assessment (if required) of courses.

4. That the proposal will represent the most economically advantageous tender for the services required.

2.1 Note on Insurances
Tenderers should note that certain mini-competitions run under this framework may require the Tenderers to hold valid insurances in the amounts required. While it is not necessary that Tenderers hold these insurances to be awarded a place on the framework, they should note that they will be disqualified from any mini-competition run under the framework that states a requirement for such insurances.

The specific indemnities required may vary according to the course, but the following table provides indicative levels of cover that are likely to be required:

	Insurance Type
	Likely Minimum Level of Cover
	Permitted Deductible

	Professional Indemnity
	€500,000
	€1,000

	Public Liability
	€2,600,000
	€1,000

	Employer Liability
	€13,000,000
	€1,000


2.2 Note on Technical Education Equivalence
Tenderers should note that certain courses include a Technical Education requirement stating “QQI Level 6 Train the Trainer (Special Purpose Award in Training and Development (6S3372)) or equivalent.” In this instance, a Master’s Degree or two years’ experience as a lecturer at a third-level institution will be deemed equivalent.
2.3 Note on Health and Safety Requirements
Tenderers should note that all aspects of Training Delivery must be fully compliant with all relevant health and safety legislation and any applicable LASNTG Safe System of Work. 

2.4 Note on Requirement for Trainers to have completed Courses prior to delivery
Tenderers should note that for the following courses each trainer must successfully complete the course itself, along with any other pre-requisite courses noted in the course specification, prior to being approved to deliver it:

	CourseID
	CourseName

	7141
	Pavement Condition Index Visual Survey - Urban Concrete

	7219
	Road Opening and Reinstatement - Advanced 

	7218
	Road Opening and Reinstatement - Basic

	7076
	Safe Use in Bitumen Boiler

	TBD12*
	Temporary Traffic Management - Inspection and Audit

	TBD13*
	Temporary Traffic Management Design - Level 3 Roads Supervisor

	TBD14*
	Temporary Traffic Management on Level 3 Roads: IPV Operative

	TBD15*
	Temporary Traffic Management on Level 3 Roads: Mobile Operative

	TBD16*
	Temporary Traffic Management on Level 3 Roads: Static Operative

	TBD17*
	Temporary Traffic Management Planning & Design - Level 1 and 2 Roads

	TBD18*
	Temporary Traffic Management Planning & Design - Level 3 Roads

	TBD20*
	Pavement Condition Index Visual Surveyor - Rural and Urban Flexible


*These are temporary course IDs, permanent IDs will be assigned in due course.
The above courses will be provided by the LASNTG free of charge to any trainer selected for these courses on dates and at locations to be decided by the LASNTG prior to the first mini-competition for those courses. 
3 Format of Response

The following sections specify the required format and structure of the tender response. Tenderers shall address each point of each sub-heading in order and provide a concise and complete response in each case.

Tenderers shall not cross-reference any of the sections listed below except in the form of footnotes, and only then where the Tenderer believes that such cross-references will assist in the overall understanding of their proposal. 

Tenderers' particular attention is drawn to the Eligibility Criteria later in this document that require all proposals to conform to the format and structure laid out below. Where a tender does not conform to the required format the Tenderer may be requested to resubmit it in the correct format, on the understanding that the resubmitted tender cannot contain any material change from the original. Failure to resubmit a correctly formatted tender may result in the disqualification of that tender.

Tenderers may also be requested to resubmit their tenders, in part or in whole, in alternative formats that, in the opinion of the LASNTG, will expedite the fair and speedy evaluation of tenders. In all cases, any information that is resubmitted as a result of such a request may not contain any material change to the terms and conditions of the original tender. Failure to respond to such requests for reformatting of information may result in the loss of marks under one or several headings or, at the LASNTG's discretion, the rejection of the entire tender.
3.1 Tenderer Details

This section must include the following information regarding the Tenderer and the Tenderer's partners or sub-contractors:

1.
Name & registered address of the prime Tenderer.
2.
Contact Details for this tender as per the table below:

	
	Primary Contact
	Secondary Contact

	Name
	
	

	Title
	
	

	Email address
	
	

	Telephone
	
	

	Mobile
	
	


3.
Partner & Subcontractor details, as per the following table:

	Name & Address
	Function
	Relevant Experience

	
	
	

	
	
	

	
	
	

	
	
	


3.2 Declaration of Compliance with Personal and Legal Requirements 

Tenderers are required to submit the following declaration, signed by an appropriately competent person (e.g. owner or director of the Tendering organisation). 

NAME OF TENDERER: _______________________________

ADDRESS: __________________________________________

I, _________________________________, having been duly authorised by the Tenderer, sincerely declare that: 

	1.
	The Tenderer is not bankrupt or being wound up, its affairs are not being administered by a court, it has not entered into an arrangement with its creditors, it has not suspended its business activities nor is it in any analogous situation arising from a similar procedure under national laws and regulations;

	2.
	The Tenderer is not the subject of proceedings for a declaration of bankruptcy, for an order for compulsory winding up or administration by the court or for an arrangement with creditors or of any other similar proceedings under national laws and regulations;

	3.
	Neither the Tenderer, nor any of its directors or partners, has been convicted of an offence concerning professional conduct by a judgment which has the force of res judicata or been guilty of grave professional misconduct (proven by any means which the Contracting Authority can demonstrate) in the course of its or their business;

	4.
	The Tenderer has fulfilled its obligations relating to the payment of taxes or social security contributions in its country of establishment or any other state in which the Tenderer is located;

	5.
	The Tenderer has not been guilty of serious misrepresentation or omission in providing information to a public buying agency, including the Contracting Authority;

	6.
	The Tenderer (or any of its directors or partners) has not been convicted of fraud, money laundering, corruption, or of being a member of a criminal organisation; and


I understand and acknowledge that the provision of inaccurate or misleading information in this declaration may lead to my business/firm/company/partnership being excluded from participation in this or future tenders, and I make this solemn declaration conscientiously believing the same to be true and by virtue of the Statutory Declarations Act, 1938. This declaration is made for the benefit of the Contracting Authority. 

	______________________________

Signature of Declarant
	_________________________________

Name of Declarant in print or block capitals

	Declarant’s Relationship to or Role within the Tendering Organisation
	_________________________________




3.3 Declaration of Training Providers Quality Assurance System and Compliance with the LASNTG Trainer Handbook Principles

Tenderers are required to submit the following declaration, signed by an appropriately competent person (e.g. owner or director of the Tendering organisation) stating their unequivocal agreement to abide by the principles described in the accompanying LASNTG Trainer Handbook, and their commitment to implement their own Quality Assurance Procedures, noting that this agreement is included as an Eligibility Criterion and failure to provide it here, or (where it is omitted in error) in response to a subsequent request for clarification, will result in the Tenderer’s response being deemed ineligible for consideration.

NAME OF TENDERER: _______________________________

ADDRESS: __________________________________________

I, _________________________________, having been duly authorised by the Tenderer, sincerely declare that: 

	1.
	The Tenderer has read and understood the accompanying document “LASNTG Trainer Handbook”; and

	2.
	The Tenderer agrees to abide by the principles and directions set out in that document; and

	3.
	The Tenderer declares that they have the following Quality Assurance System and Procedures in place and will implement them during the provision of training for LASNTG:

a) Documented Quality Assurance policy for Training Delivery;
b) Designated staff member who is responsible for ensuring that the Quality Assurance policy is implemented;
c) Procedure for monitoring of the performance of all trainers to ensure that they are achieving the learning outcomes as set out in the LASNTG course specifications and are achieving a high quality of pedagogy; 

d) Procedure for ensuring that trainers keep up to date with developments in legislation, guidelines, standards etc. which relate to the subject matter within which they are delivering training;
e) Procedure for reviewing learner and LASNTG feedback and incorporating this into future delivery;
f) Procedure for dealing with poor quality training delivery; and


I understand and acknowledge that the provision of inaccurate or misleading information in this declaration may lead to my business/firm/company/partnership being excluded from participation in this or future tenders, and I make this solemn declaration conscientiously believing the same to be true and by virtue of the Statutory Declarations Act, 1938. This declaration is made for the benefit of the Contracting Authority. 

	______________________________

Signature of Declarant
	_________________________________

Name of Declarant in print or block capitals

	Declarant’s Relationship to or Role within the Tendering Organisation
	_________________________________




3.4 Tender Response Spreadsheet

Tenderers are required to complete the accompanying spreadsheet “Framework for Trainers Response.xls” as part of their tender. The spreadsheet initially consists of the following eight worksheets:
i. Tenderer Details: this is a copy of the details provided at section 3.1 above.

ii. References: Tenderers must provide the required details for three references. 

iii. Trainer: this is a blank form for recording the name and other details for a trainer. If more than one trainer is being proposed as part of the response then the Tenderer should copy this blank form and complete for each additional trainer (see section 3.4.3 below).

iv. Div 1 – Water: this is the course list for Division 1 – Water. Tenderers must provide the required details for each course they are tendering for.

v. Div 2 – Roads: this is the course list for Division 2 – Roads. Tenderers must provide the required details for each course they are tendering for.

vi. Div 3 – Environment: this is the course list for Division 3 – Environment. Tenderers must provide the required details for each course they are tendering for.

vii. CourseList: this is a list of all the courses used to cross-check the response.

viii. SheetData: contains the data for drop-down boxes, etc.

The following sections describe each worksheet in more detail and provide instructions for recording the required information.
IMPORTANT NOTE

The details in the spreadsheet will be imported into an application that will be used to facilitate evaluation of the tenders and determine whether or not a Tenderer is awarded a place on the Framework. It is therefore important that Tenderers follow the instructions on the spreadsheet carefully and do not alter the structure of the spreadsheet by adding or removing columns, removing rows or adding rows unless the addition of rows is explicitly provided for by means of text stating “Insert additional rows as necessary”.
Tenderers may note that each worksheet (except SheetData) has two hidden rows (rows 1 and 2) and two/four hidden columns (columns A and B, and in the case of the Div 1 to 3 sheets, columns C and D also). These rows and columns contain data used by the evaluation application and are hidden for convenience. Unhiding them will have no affect on the integrity of the spreadsheet, though care should be taken not to change the contents of any hidden cells.
3.4.1 Tenderer Details
This worksheet provides for three blocks of information:

1. Tenderers must provide the Tenderer Name (in cell D4) and address (cells D5 to D8).
2. The Name, Job Title, Phone and eMail address of the Primary Contact (cells D12 to D15) and Secondary Contact (cells E12 to E15).

3. The Name & Address, Function within the agreement and Relevant Experience of any partners or subcontractors involved in the Tenderer’s proposal (rows 19 to 22). If more than 4 rows are required insert additional rows above row 23 as follows:

a. Right-click on the row number for row 23. This will show a pop-up menu that includes an “Insert” item.

b. Click on the “Insert” item in the menu.

c. Repeat for as many additional partners or subcontractors as necessary.

Note: The information on this worksheet should be the same as the information in section 3.1 above.

3.4.2 References

This worksheet provides for three blocks of information (rows 4 to 8, row 10 and row number 12) for each of three references (columns D, E and F). The information required is as follows:
1. Contact Details: Organisation Name, Contact Name, Contact Job Title, Contact Phone Number and Email Address for each of the three referees.

2. Service Details: A brief description of the training services provided, including the dates and subject matter of the course, the number of attendees, any certification awarded, etc. New lines can be entered in the text fields by holding the Alt key and pressing Enter.

3. Satisfaction Rating: Referees should be notified of the options available (0 – Very Dissatisfied, 1 – Dissatisfied, 2 – Satisfied, 3 – Very Satisfied) and asked to choose one. Tenderers must then select one from the drop-down list, being careful to note that the rating goes from zero (Very Dissatisfied) to 3 (Very Satisfied), not the other way around.

3.4.3 Trainer Details
If more than one trainer is being proposed this worksheet will need to be copied so that there is one sheet for each trainer. Follow these steps to copy the worksheet:
1. Right Click on the Trainer worksheet. This will show a pop-up menu that includes an open to “Move or Copy...”.

2. Click on the “Move or Copy...” menu option.

3. Leave the “To Book” field as is (it should be populated with the name of the current spreadsheet).

4. Select “Div 1 – Water” from the list of worksheets by clicking on it once. The copied worksheet will be inserted before this one. Note: double clicking on a worksheet will move it to before the selected worksheet if the “Create Copy” option is not checked.
5. Click on the “Create Copy” checkbox and ensure it is checked.

6. Click OK.  This should create a copy of the Trainer worksheet named “Trainer (2)” before the Div 1 – Water worksheet. 
Tenderers must not rename the worksheets from those originally provided or automatically created when a worksheet is copied. Doing so will prevent the evaluation application from linking the requirements on the course bid worksheets (i.e. Div 1 to 3) to the details on the Trainer worksheets.

Note: Word-wrap is switched on for all cells so Tenderers should not break specific information across rows – use Alt-Enter to break lines within a cell. 
Each Trainer worksheet provides for six blocks of information as described below:

1. Trainer Name (cell D3).

2. Technical Education: for each of the trainer’s qualifications record the qualification name, awarding body and National Qualifications Framework Level in columns D, E and F. The worksheet allows for ten qualifications, if more are required then additional rows can be inserted above row 18 as follows:
a. Right-click on the row number for row 18. This will show a pop-up menu that includes an “Insert” item.

b. Click on the “Insert” item in the menu.

c. Repeat for as many additional qualifications as necessary.

3. Registration: for each official registration or certification held by the trainer record the registration/certification name and the awarding authority in columns D and E. The worksheet allows for ten such registrations/qualifications, if more are required then additional rows can be inserted above row 32 as follows:

a. Right-click on the row number for row 32. This will show a pop-up menu that includes an “Insert” item.

b. Click on the “Insert” item in the menu.

c. Repeat for as many additional registrations/certifications as necessary.

4. Technical Competence: for each item of technical competence held by the trainer record details in column D. The worksheet allows for ten such items of technical competence, if more are required then additional rows can be inserted above row 46 as follows:

a. Right-click on the row number for row 46. This will show a pop-up menu that includes an “Insert” item.

b. Click on the “Insert” item in the menu.

c. Repeat for as many additional items of technical competence as necessary.

5. Trainer Competence: for each item of trainer competence held by the trainer record details in column D. The worksheet allows for ten such items of trainer competence, if more are required then additional rows can be inserted above row 60 as follows:

a. Right-click on the row number for row 60. This will show a pop-up menu that includes an “Insert” item.

b. Click on the “Insert” item in the menu.

c. Repeat for as many additional items of trainer competence as necessary.

6. Work Experience: for each item of the trainer’s work experience record details in column D. The worksheet allows for ten such work experience items, if more are required then additional rows can be inserted above row 74 as follows:

a. Right-click on the row number for row 74. This will show a pop-up menu that includes an “Insert” item.

b. Click on the “Insert” item in the menu.

c. Repeat for as many additional work experience items as necessary.

3.4.4 Div 1 – Water

This sheet lists all of the courses in Division 1 – Water Services, with details of the Minimum Qualifications and Experience required for each one. Tenderers must provide the following details for each course they wish to bid for:

1. Proposed Trainers (column I): List all of the worksheets containing the details of those trainers the Tenderer wishes to propose for the course, separating each one with a semi-colon (e.g. “Trainer;Trainer (2);Trainer (3)”, noting the space in the name of any copied worksheets). Tenderers should take special care to ensure that the names listed here match exactly with the names of the trainer worksheets (not the names of the individual trainers).
2. Course Rate (All-Inclusive) (column J): The maximum all-inclusive rate the Tenderer proposes to charge to provide the relevant course. This rate must include all travel and subsistence and any other charge or expense but exclude both VAT and registration/certification fees and related charges (which will be paid on a per-actual attendee basis). The rate must be for the provision of the course as specified, not the price per attendee or per location. The proposed rate cannot be subject to exceptions or caveats – any rates that are subject to such exceptions or caveats will be rejected and the Tenderer’s bid for that course will be deemed invalid. Tenderers may propose a lower course rate in response to any mini-competitions run under the framework but cannot propose a higher course rate. This column of the spreadsheet will only accept numeric values.
3. Locations (columns K to O): Select “Yes” from the dropdown list under each of the five locations listed that the Tenderer wishes to bid for.

3.4.5 Div 2 – Roads

This sheet lists all of the courses in Division 2 – Roads Services, with details of the Minimum Qualifications and Experience required for each one. Tenderers must provide the following details for each course they wish to bid for:

1. Proposed Trainers (column I): List all of the worksheets containing the details of those trainers the Tenderer wishes to propose for the course, separating each one with a semi-colon (e.g. “Trainer; Trainer (2);Trainer (3)”, noting the space in the name of any copied worksheets). Tenderers should take special care to ensure that the names listed here match exactly with the names of the trainer worksheets (not the names of the individual trainers).

2. Course Rate (All-Inclusive) (column J): The maximum all-inclusive rate the Tenderer proposes to charge to provide the relevant course. This rate must include all travel and subsistence and any other charge or expense but exclude both VAT and registration/certification fees and related charges (which will be paid on a per-actual attendee basis). The rate must be for the provision of the course as specified, not the price per attendee or per location. The proposed rate cannot be subject to exceptions or caveats – any rates that are subject to such exceptions or caveats will be rejected and the Tenderer’s bid for that course will be deemed invalid. Tenderers may propose a lower course rate in response to any mini-competitions run under the framework but cannot propose a higher course rate. This column of the spreadsheet will only accept numeric values.

3. Locations (columns K to O): Select “Yes” from the dropdown list under each of the five locations listed that the Tenderer wishes to bid for.

3.4.6 Div 3 – Environment

This sheet lists all of the courses in Division 3 – Environment Services, with details of the Minimum Qualifications and Experience required for each one. Tenderers must provide the following details for each course they wish to bid for:

1. Proposed Trainers (column I): List all of the worksheets containing the details of those trainers the Tenderer wishes to propose for the course, separating each one with a semi-colon (e.g. “Trainer; Trainer (2); Trainer (3)”, noting the space in the name of any copied worksheets). Tenderers should take special care to ensure that the names listed here match exactly with the names of the trainer worksheets (not the names of the individual trainers).

2. Course Rate (All-Inclusive) (column J): The maximum all-inclusive rate the Tenderer proposes to charge to provide the relevant course. This rate must include all travel and subsistence and any other charge or expense but exclude both VAT and registration/certification fees and related charges (which will be paid on a per-actual attendee basis). The rate must be for the provision of the course as specified, not the price per attendee or per location. The proposed rate cannot be subject to exceptions or caveats – any rates that are subject to such exceptions or caveats will be rejected and the Tenderer’s bid for that course will be deemed invalid. Tenderers may propose a lower course rate in response to any mini-competitions run under the framework but cannot propose a higher course rate. This column of the spreadsheet will only accept numeric values.

3. Locations (columns K to O): Select “Yes” from the dropdown list under each of the five locations listed that the Tenderer wishes to bid for.

3.4.7 CourseList

This worksheet lists all of the courses in the three divisions and is used for cross-checking purposes only. Tenderers should select “Yes” from the drop-down list beside each course that they wish to bid for.
3.5 Freedom of Information Details

Tenderers are required to complete the table below, clearly identifying any sensitive information in the sections listed together with reasons for its sensitivity. Tenderers are also requested to provide a time-limit after which the information would no longer be deemed sensitive.

Tenderers should note that tender documents as a class are not regarded as sensitive and therefore only those specific items detailed in the table below will be considered for withholding from release. Tenderers should further note that listing an item in the table below will not prevent it from being released where the LASNTG's Freedom of Information Officer or the Information Commissioner does not believe that withholding the information serves the public interest. 

	Section
	Information
	Reason
	Expiry Date for Sensitivity

	3.1 Tenderer Details
	
	
	

	3.2 Declaration of Compliance with Personal and Legal Requirements
	
	
	

	3.3 Declaration of  Training Providers Quality Assurance System and Compliance with the LASNTG Trainer Handbook Principles


	
	
	

	3.4.1 Tenderer Details (Worksheet)
	
	
	

	3.4.2 References (Worksheet)
	
	
	

	3.4.3 Trainer Details (Worksheets)
	
	
	

	3.4.4 Div 1 – Water (Worksheet)
	
	
	

	3.4.5 Div 2 – Roads (Worksheet)
	
	
	

	3.4.6 Div 3 – Environment (Worksheet)
	
	
	

	3.4.7 Courselist (Worksheet)
	
	
	


4 Evaluation Procedure

The LASNTG will ensure a confidential, fair and equitable evaluation of proposals. This evaluation will be carried out by a Technical Sub-Committee established for each Training Group and will be based on the evaluation procedures set out in this section.

Tender evaluation will be in the following three phases:

1. Eligibility: The first phase of evaluation of the responses will determine whether the tender meets the formal eligibility criteria set out in section 4.1 below. Only those tenders meeting the preliminary eligibility criteria will go forward to the second phase of the evaluation.

2. Qualification Criteria: The second stage of the evaluation will, as described in section 4.2 below, involve an assessment of the Tenderer's capacity to fulfil the obligations of the agreement. 

3. Award Criteria: Each proposal that conforms to the Preliminary Eligibility and Qualification Criteria will be evaluated according to the criteria given in section 4.3 below by the LASNTG. 

During the evaluation period clarifications may be sought in writing (including e-mail) from Tenderers. Clarifications may include testimonials from customers in support of particular aspects of a tender, whether such aspects are contained in the original submission or in subsequent responses to requests for clarification.

Deadlines will be imposed for the receipt of such clarifications and failure to meet these deadlines may result in the disqualification of the Tender or loss of marks.

Responses to requests for clarification shall not materially change any of the elements of the proposals submitted. 

Unsolicited communications from Tenderers will not be entertained during the evaluation period.

The LASNTG may, at its discretion, request meetings with individual Tenderers during the evaluation period for the purposes of clarifying any aspect of the Tenderer's proposal. Such meetings will be strictly confidential and will not result in any material change to the original tender. No discussions regarding the progress of the evaluation or the Tenderer's performance will be entered into. All such meetings will be held at the convenience of the LASNTG.

The LASNTG reserves the right to make any such enquiries it deems necessary to corroborate any claims made in the proposal or to determine the relevance of any proposed item, service or technology to the perceived needs of the customers of the agreement or to gauge their relative merits with regard to alternatives or competitors. Such enquiries may be made of known current or past customers of the Tenderer or their partners or sub-contractors, industry information sources, or any other source that in the LASNTG's opinion can offer a competent assessment of the particular matter in question. The LASNTG is under no obligation to establish the veracity of any such assessments other than to give reasons why it believes the source to be competent in the particular matter. 

The LASNTG is under no obligation other than those detailed in the Irish Freedom of Information Act to inform Tenderers that such enquiries are being made or to inform them of the results or impact of any such enquiries on their eventual performance.

Where the circumstances of the particular tender warrant it, the LASNTG may test a sample of the proposed solution or product. Any such tests will be designed and conducted by the LASNTG or its agents with a view to measuring the proposed solution or product's performance against specific award criteria. The findings of the LASNTG or its agents in any such tests will be final regardless of the proposed solution or product's performance in apparently similar or identical tests carried out by other organisations.
4.1 Eligibility Criteria

There are four basic requirements with which proposals must comply before being considered for evaluation, as explained below:

1. Closing Date: Proposals must have been received by the deadline stated in section 5.9 of this document, or such revised deadline as may be notified to Tenderers by the LASNTG. Tenderers must note that the LASNTG is prohibited from accepting any proposals after that deadline. 
2. Delivery Format: Proposals must be delivered in the format specified in section 5.10 of this document. This will ensure that the tender will be included with other tenders received for evaluation. The LASNTG will not accept responsibility for tenders delivered in any other format. Tenders delivered in any other format may be rejected.

3. Format and Structure of the Proposals: Proposals must conform to the Format and Structure detailed in section 3 of this document or such revised format and structure as may be notified to Tenderers by the LASNTG. Failure to comply with the prescribed format and structure may result in the tender being rejected at this stage.
4. Agreement to abide by the principles described in the LASNTG Trainer Handbook and implement a robust quality assurance system, as required under section 3.3 above. Failure to provide the required statement of agreement may result in the rejection of the tender at this stage.
4.2 Qualification Criteria

Tenderers that have met the eligibility criteria will be assessed on the basis of the following Qualification Criteria:

1. Personal and Legal Circumstances (Assessed per Tenderer)


Pass/Fail
Tenderers will be deemed to have passed this criterion if they supply the signed declaration required under section 3.2 of this RFT.

Tenderers should note that failure to qualify under this criterion will disqualify the Tenderer’s proposal in its entirety.
2. Trainer Qualifications & Experience (Assessed per Course)


Pass/Fail

Tenderers will be deemed qualified to submit a bid for a particular course if they have proposed at least one trainer that meets the minimum Qualifications and minimum Skills and Experience requirements for that course.

Tenderers should note that the failure of a particular trainer to qualify for a particular course does not disqualify that trainer from consideration for other courses, nor does the failure of all trainers to qualify for a particular course disqualify the Tenderer’s bid from consideration for other courses.
4.3 Award Criteria

The LASNTG intends to award positions on the Framework to seven Tenderers for each course in each location. A list of Tenderers will be created for each course in each location (course-location list), and Tenders that have passed the Eligibility and Qualification Criteria, and have submitted a bid, for a given course and location will be placed on the relevant list in ascending order of their proposed Course Rate. 

Places on the framework will be awarded as follows:
i. Where there are less than seven places on a given course-location list then all of the Tenderers on that course-location list will be awarded a position on the Framework for that course and location.

ii. Where none of the top seven places on a given course-location list are tied on the basis of the proposed Course Rate, each of the top seven placed Tenderers will be awarded a position on the Framework for the relevant course and location.

iii. Where one or more of the top seven places are tied on the basis of the proposed Course Rate the first seven Tenderers on the relevant course-location list will be awarded positions on the framework for that course and location, AS WILL any Tenderer on the same course-location list whose proposed Course Rate is equal to the Course Rate proposed by the Tenderer awarded the seventh position on the Framework for that course and location. 
5 General Terms & Conditions

5.1 Awarding Authority & Basis of Award

The awarding authority is Tipperary County Council.

The basis of award will be the most economically advantageous tender or tenders subject to the criteria specified in section 4 above. Tipperary County Council is not obliged to accept any tender, nor is it obliged to award an agreement on foot of this tender.

Tipperary County Council reserves the right to terminate this tender exercise at any time prior to the signing of contracts.

5.2 Variants

Variants are not permitted.

5.3 Scope of the Agreement

This request for tender is intended to establish a framework agreement with multiple suppliers for the provision of training services for three years, subject to with- and without-fault termination, with an option to extend by a further year. 

Individual contracts for training services will be awarded on foot of mini-competitions among the qualified suppliers and will be concluded between the customer running the mini-competition and the successful supplier.
The customers of the agreement will remain free to source the products or services being the subject of the agreement in part or in whole outside the agreement at their own discretion.

No obligation will exist on the customers of the agreement to purchase any quantity of any product or service under the agreement. Details of initial and estimated order volumes are provided for illustration only.

No obligation to purchase any product or service not covered by the scope of the agreement will exist on the customers of the agreement.

5.4 Confidentiality, Ethics & Freedom of Information

Tipperary County Council undertakes to use its best endeavours to hold confidential any information provided by tendering bodies in response to this invitation to tender, subject to its obligations under law, including the Irish Freedom of Information Act. Please note that, in response to a request under the Freedom of Information Act, information not identified as sensitive (with supporting reasons) could be released. Therefore, in responding to this invitation to tender, tendering bodies should identify the specific information that they do not wish to be disclosed, stating the reasons for its sensitivity. Decisions in relation to any Freedom of Information request are subject to appeal to the Information Commissioner and the courts by the person who made the request.

Tipperary County Councils policy with regard to notifying unsuccessful Tenderers is to limit any discussion, whether in writing or in post-award meetings, to the specific Tenderer's proposal. As a rule, only the successful Tenderer will be named, either publicly or in meetings or correspondence with unsuccessful Tenderers, though Tipperary County Council does reserve the right to release details of all tenders where it deems it appropriate to do so. The commercial interests of all Tenderers will be preserved as far as possible, including the confidentiality of the terms and conditions of the successful proposal where the successful Tenderer requests it. 

Any conflicts of interest involving a Tenderer, any member of a consortium bid, proposed partners or sub-contractors must be fully disclosed to the LASNTG, particularly where there is a conflict of interest in relation to any recommendations or proposals put forward by the tendering body.

Any declarable interest involving the Tenderer, Tenderer's partners, subcontractors or others involved in the submission of the Tenderer's proposal and any employee of Tipperary County Council or any person connected to them, must be fully disclosed in response to this RFT, or should be communicated to Tipperary County Council immediately upon such information becoming known to the Tenderer, in the event of this information only coming to their notice after the submission of a bid and prior to the award of the contract. The terms 'declarable interest', 'employee' and 'connected person' shall be interpreted as per Section 166 of the Local Government Act, 2001.

5.5 Customers of the Agreement

The organisations that can purchase under this agreement are as follows:


Ballincollig Training Centre

Ballycoolin Training Centre 

Castlebar Training Centre 

Roscrea Training Centre 

Stranorlar Training Centre 

5.6 Notification of Interest

Parties that intend to pursue this tender should register their interest on www.eTenders.gov.ie. Registration is free and by doing so prospective Tenderers will be kept informed of any updates to the tender process and documentation.

5.7 Tender Process

This tender will be conducted in accordance with the Open Procedure of Directive 2004/18/EC.

5.8 Tender Costs

Tenderers shall bear all costs associated with the preparation and submission of their tenders, including any attendances, deliveries, collections or research required as part of this tender or in response to any requests for clarification, and the LASNTG shall not be responsible or liable for any costs or expenses regardless of the conduct or outcome of the tender process.

5.9 Schedule & Tender Return Details

Tenders are to be received no later than 12:00 noon Local Time on the 14th of September 2018.
The LASNTG may, at its own discretion, revise the closing date and time given here. Any such revisions will be advised to those parties that have notified the LASNTG of their interest in pursuing this tender as per section 5.6 above.

Tenderers should note that the LASNTG is prohibited from accepting any tender received after the exact date and time specified. Furthermore, any tender that is not delivered in the prescribed format may be rejected. 

It is the responsibility of the Tenderer to ensure that their submissions are presented in the correct format and are received on time.

Prior to the latest date for the receipt of tenders the LASNTG may issue a Notice by circular to all Tenderers that have notified the LASNTG of their interest in pursuing this tender as per section 5.6 above, deleting, varying or extending any item in the tender documents. Any such notice shall then become one of the Tender Documents and shall be treated as such by the Tenderer. Any such notice shall issue no later than 10 working days before the latest date set for the receipt of tenders.

Tenders and any supporting documentation must be submitted electronically via the eTenders web site (www.etenders.gov.ie).

Tipperary County Council will not accept responsibility for tenders that are delivered in any other format than that specified above.

Tenders will be opened by the Secretary of the Local Authority Services National Training Group or at least two officers delegated by him for this purpose.

5.10 Declaration of Relevant Information

Tenderers must disclose all relevant information to ensure that all tenders are fairly and legally evaluated. Any attempt to withhold any information that the Tenderer knows to be relevant or to mislead Tipperary County Council in the evaluation process in any way will result in the rejection of the tender. 

In the event of an agreement being awarded to a Tenderer that has knowingly withheld relevant information or otherwise misled the LASNTG in the evaluation process in any way those circumstances will be grounds for default on the part of the Tenderer and may give rise to liabilities under the terms of the agreement.

5.11 Implied Information Requirements

Wherever information is requested on costs or prices the Tenderer must furnish the costs or prices proposed by them for this tender unless otherwise explicitly requested.

Wherever information is requested on a topic, the Tenderer must supply details of any relevant costs regardless of whether or not such details are explicitly requested. Tenderer's attention is drawn to the fact that, in the event of an agreement being awarded, the attempted imposition of undeclared costs will be considered a condition for default.

5.12 Format of the Tender Response

Tenders, including all supporting documentation, must be in English or Irish. 

All prices must be quoted in euro and exclusive of VAT.

The required format of the tender document to which Tenderers must comply is specified in section 3 above. Tipperary County Council reserves the right to request that any tender be reformatted, in part or in whole, to the format given in this Request For Tender or any other format that will expedite the speedy and fair evaluation of tenders in the opinion of Tipperary County Council. Tenderers will note that any information resubmitted as a result of such requests for reformatting cannot contain any material change to the terms of the original tender. Failure to provide information in the requested format may result in the loss of marks under one or several headings or, at the discretion of Tipperary County Council, the rejection of a tender.

5.13 Communications & Enquiries

All communications, including enquiries, must be submitted via the eTenders website. 

Tenderers should note that any queries arising from the Tender Documents or information provided to the Tenderers which may have a bearing on the offer to be made shall be dealt with as soon as possible and in any case not later than 5 working days before the closing date for tenders. No further enquiries will be accepted or processed after 5p.m. on the 31st August 2018. 
All enquiries and responses will be made available to all prospective Tenderers (identified as those that have notified the LASNTG of their interest in pursuing this tender as per section 5.6 above) without disclosing the original enquirer. Prospective Tenderers should take this into account when formulating the enquiry. Responses will be made by e-mail via the eTenders website.

An attempt will be made to reply to queries within 5 working days and to make the response available to all applicants within this time frame.
The LASNTG's only responsibility in regard to communications will be to send such communications to the nominated contact (see section 5.18) via eTenders by e-mail. The LASNTG will not be responsible for ensuring that the nominated contact actually receives any communications other than the specific cases of an e-mail being returned as undeliverable.

The LASNTG will not accept responsibility for any missed communications or deadlines.

5.14 Tax Clearance Certificates & Other Compliance

In the case of a Tenderer resident in the Republic of Ireland it shall be a precondition of award that the Tenderer shall within the stated period produce a current Tax Clearance Certificate or a Sub-Contractor's Certificate. Non-resident Tenderers and their proposed non-resident sub-contractors will require a statement from the Revenue Commissioners in the Republic of Ireland that they are satisfied as to the suitability for tax purposes of the Tenderer to be awarded an agreement. The chosen supplier and all sub-contractors (domestic or otherwise) shall continue to hold, in good standing, current issues of such certificates for the duration of the agreement.

5.15 Consortium Bids & Sub-Contracting

The LASNTG encourages the use of sub-contracting as a means of promoting the participation of Small and Medium Enterprises in public procurement. Organisations are therefore encouraged to consider how they might bid for this tender as a consortium under the conditions laid out below.

Consortia must nominate a Prime Tenderer from among their number to act on behalf of the group and as a liaison for the tender process. All communications will be conducted between the LASNTG and the Prime Tenderer and it is the Prime Tenderer's responsibility to disseminate any information received from the LASNTG to other members of the consortium.

Any change to the organisations making up a consortium must be notified to the LASNTG without delay. Changes that are likely to affect the consortium's performance in the competition may be grounds for rejection of the tender or, where an agreement has been awarded and the changes are likely to affect the consortium's performance of its duties under the agreement, for default.

Where a consortium is successful in this competition the members must nominate a Prime Contractor to enter into the agreement on their behalf and act as a liaison in all matters regarding the agreement. While the Prime Contractor will be responsible for the performance of the consortium members and the satisfactory execution of the agreement as a whole the LASNTG will consider means of dealing directly with sub-contractors where it is appropriate to do so (e.g. ordering, invoicing, payment, etc).

The LASNTG will not act as arbiter in any dispute between the members of a consortium, either during the tender process or during the lifetime of the agreement.

5.16 Contact Details

All communications regarding this tender will be directed:


To the contact details supplied under section 5.6 above during the advertising period; and


To the primary or secondary contact details supplied in the Tenderer's response during the evaluation period.

Tenderers must endeavour to ensure that their nominated contact is available for the entire duration of the tendering process. Where this is not possible, the Tenderer must provide the LASNTG with an alternative contact immediately, whereupon that alternative will become the nominated contact. Only one contact will be dealt with at any one time regarding all aspects of the tender.

5.17 Validity of Tender

The Tenderer will agree to leave their tender open for three months after the closing date for receipt of tenders. All terms offered in the tender will remain valid for this time.
5.18 Compliance with Instructions to Tenderers

For the purposes of this call for tender, the Instructions to Tenderers comprise all of the following:

· This Request For Tender document.
· The accompanying spreadsheet “Framework for Trainers Response.xls”.
· The accompanying document “LASNTG Trainer Handbook”.
· The accompanying Course Specifications. 
· Any such amendments to the aforementioned as may be notified by the LASNTG.

Tenderers are required to fully comply with the above Instructions to Tenderers, or any such amended instructions as may be notified by the LASNTG, when preparing their tenders. 

Tenderer's particular attention is drawn to the fact that non-compliance with such instructions will invalidate their tender.

Appendix 1. Framework Agreement
Tipperary County Council

and

[Insert successful Tenderer’s full legal name - to be completed on signing.]
MULTI-SUPPLIER FRAMEWORK AGREEMENT

Relating to the Provision of Specified Training Services
PLEASE NOTE that the following terms and conditions will apply to the provision of the Services.  However, detailed contractual arrangements based on the proposed Services are not within the scope of this document. Please note that specific technical and other requirements, in particular with regard to personal data and data protection or Intellectual Property Rights, which may be necessary with regard to the proposed Services, will be detailed in this document in addition to the terms and conditions specified below at the discretion of the Contracting Authority.  The Contracting Authority will draft and specify any reasonable amendments/additions to this Agreement. 

THIS AGREEMENT is made on the [date e.g. 2nd] day of [month] 20[year] BETWEEN:

Tipperary County Council, of  Civic Offices, Nenagh, County Tipperary (“the Client”); 

and

[Contractor full legal name: to be completed on signing.], of [Contractor address: to be completed on signing.] (“the Contractor”)

(“the Parties”).

WHEREAS:

	A.
	By Request for Tender dated the 20th of July 2018  the Contracting Authority invited suppliers to tender to participate in a “Multi-Supplier Framework Agreement for the Provision of Specified Training Services” (“the RFT”), to be supplied at specified locations throughout Ireland. References to the RFT shall include any clarifications issued by the Contracting Authority.

	B.
	The Contractor submitted a response dated [Date of Tender: to be completed on signing.] to the RFT (“the Submission”). References to the Submission shall include any clarifications issued by the Contracting Authority.  

	C
	Parties (“the Framework Clients”) eligible to participate in this framework agreement  (“this Agreement”) are:-

· Regional Training Centre, Ballincollig, Co. Cork
· Regional Training Centre, Ballycoolin, Co. Dublin
· Regional Training Centre, Castlebar, Co. Mayo
· Regional Training Centre, Roscrea, Co. Tipperary
· Regional Training Centre, Stranorlar, Co. Donegal
each a “Framework Client”


IT IS HEREBY AGREED AS FOLLOWS:

	1.
	In consideration of payment by the Client of the sum of €1.27 (the receipt of which is hereby acknowledged by the Contractor) and the terms and conditions of this Agreement the Contractor accepts its appointment as Supplier under this Agreement (“the Framework” and references to this Agreement shall mean references to the Framework as the context so admits or requires).  

	2
	The Contractor acknowledges confirms and agrees that nothing in this Agreement entitles the Contractor to be consulted in respect of, or awarded any contract during the Services Framework Term (as hereinafter defined).   The Client and/or the Framework Clients may at its or their sole discretion choose not to enter into any Services Contract falling within the scope of this Agreement. 

	3.
	The Client does not give any guarantee and/or warrant the actual value of any of the Services and/or number of Services Contracts (if any) which may be procured in connection with this Agreement by the Framework Clients and the Parties acknowledge that the Client and/or the Framework Clients are not bound to enter into any Services Contract or other contractual arrangement with the Contractor as a result of entering into this Agreement.  This Agreement does not confer exclusivity on the Contractor and the Contractor so acknowledges and confirms.

	4.
	While this Agreement shall form the basis for the award of contracts falling within the scope of the Framework during the Services Framework Term, the Framework Clients may at their sole discretion opt to carry out a separate contract award procedure for contracts falling within the scope of the framework. In this event the Framework Clients shall observe all applicable public procurement rules and shall not afford any advantage to the Contractor.

	5.
	Subject to the provisions of Schedule A the Client and the Framework Clients may purchase and the Contractor shall sell, in accordance with this Agreement, the Services described in Schedule B (“the Services”). Schedule B details the nature, quality and requirements of the Services in accordance with the RFT and the Submission (“the Specification”).  The manner in which a Framework Client may purchase Services will be governed by the Rules of the Framework set out in Schedule A.   No commitment of any kind, contractual or otherwise will exist unless and until a formal written notification is furnished by the Framework Client to the Contractor of the Framework Client’s commitment to purchase following a valid mini-competition. 

	7.
	The price of the Services shall be the price stipulated in Schedule C (“the Charges”). The Charges are exclusive of VAT, which shall be due at the rate applicable on the date of the VAT invoice. 

	8.
	For the purposes of this Agreement, the Client Contact is [insert contact name] of [insert contact address]; the Contractor Contact is [Contractor contact name: to be completed on signing] of [Contractor contact address: to be completed on signing].  The Framework Clients shall notify the Contractor of their contact details. The Contractor shall inform each Framework Client of any change to the Contractor Contact.



	10.
	This Agreement shall take effect on the date of this Agreement (“the Effective Date”) and shall expire on [insert date], unless it is otherwise terminated in accordance with the provisions of this Agreement or otherwise lawfully terminated or otherwise lawfully extended as agreed between the Parties. (“the Services Framework Term”).



	SIGNED for and on behalf of the Client

__________________________

(being a duly authorised officer)
	SIGNED for and on behalf of the Contractor

____________________________

	Witness
	Witness


Schedule A: Rules of the Framework

The Framework Agreement will operate according to the following rules:
1. Inclusion in the Framework: Service Providers will be included in the Framework Agreement by virtue of being awarded a position on one or more Course-Location Lists as described in section 4.3 of this RFT. No new Service Providers will be included in the Framework over the lifetime of the agreement.

2. Removal from the Framework: Service Providers may be removed from the Framework Agreement where it can be shown that they have colluded with other Service Providers to distort competition within the Framework Agreement.

3. Suspension from the Framework: Service Providers may be suspended from the framework, meaning they cannot respond to any mini-competitions, either partially (i.e. with regard to certain course-locations) or fully (i.e. with regard to all course-locations) where in the reasonable opinion of the Contracting Authority’s appointed Contract Manager the Service Provider’s inclusion in the course-location list(s) threatens to damage the quality of the service in the eyes of the Framework Clients or the course participants. Suspensions may be lifted when the Contract Manager is satisfied that any issues leading to the suspensions have been adequately addressed.

4. Withdrawal from the Framework: Service Providers may withdraw from the framework at any time, whereupon they will cease to be included in mini-competitions. Having withdrawn from the framework agreement a Service Provider cannot subsequently be included in the framework during the lifetime of the agreement.

5. Conduct of Mini-Competitions: A Training Centre will procure Training Services through the Framework Agreement by means of mini-competitions, which will be run as follows:

a. Mini-competitions for this framework will be conducted through the SupplyGov system.

b. All Service Providers on the relevant Course-Location List will be invited by via SupplyGov to submit a Proposal to provide the required Training Course.

c. The invitation will state the following:

i. The Qualification Criteria for the mini-competition which may be any or all of the following:

1. Insurance Availability, where the particular course requires specific insurances with specific minimum levels of indemnity.

2. Equipment Availability, where the particular course or instance of a course requires the Service Provider to provide specific equipment.

3. Trainer Availability, where the particular course requires that the Service Provider has one or more of their proposed trainers for that course available on a specific date or range of dates. 
4. Compliance with relevant Health and Safety requirements. 
ii. The closing date and time for receipt of proposals.

d. Proposals must be submitted via SupplyGov before the specified closing date and time.

e. Proposals must contain the following information:

i. Qualification Details for any Qualification Criteria specified in the invitation, as follows:

1. Insurance Details, detailing the specific insurances and levels of indemnity.

2. Equipment Details, specifying the make, model and age of the proposed equipment. 

3. Trainer Details, specifying the name of the proposed trainer(s) and their availability on the required dates. Note: Only trainers that have been approved by the Contract Manager to deliver the course in question may be proposed in response to a mini-competition.
4. Confirmation of compliance with relevant Health and Safety requirements. 
ii. Proposed Prices, excluding VAT, as follows:

1. Course Price, being the price (including all expenses) to deliver the course, noting that this cannot exceed the Service Provider’s All-Inclusive Course Rate as per their response to the RFT.

2. Equipment Price, being the price to provide the required equipment (if required)

3. Other Costs, being an itemised list of additional costs that will be charged to the Training Centre, such as certification fees per participant, etc.

f. A mini-competition can be cancelled at any time up to the final award. Training Centres are under no obligation to award a contract on foot of a mini-competition.

g. Where a mini-competition is not cancelled, the winner will be deemed to be the Service Provider that has met the Qualification Criteria (assessed on a Pass/Fail basis) and that has proposed the lowest overall price (being the sum of the Course Price, Equipment Price and Other Costs). Where two or more Service Providers have proposed the lowest overall price those Service Providers will be invited to resubmit their prices until a winning proposal is identified.

h. All of the participants in a mini-competition will be informed via SupplyGov of the winning Service Provider’s name and the overall price, but not the constituent elements of that overall price. Service Providers that fail to qualify under any of the Qualification Criteria will be informed of which Qualification Criteria they failed.
6. Cancellation of Contracts by LASNTG: Any contracts awarded under this framework agreement can be cancelled, without liability to LASNTG, up to two working days prior to the agreed delivery date. If a contract is cancelled with less than two working days notice liability will be limited to 50% of the agreed course fee.   
7. Addition/Replacement of Trainers: Service Providers on the Framework may propose additional or replacement trainers for any course listed in schedule B, which will be accepted subject to:

a. The Service Provider giving the Contract Manager a minimum of ten working days’ notice of their intention to add or substitute a trainer; and

b. The Contract Manager being furnished with all relevant qualifications, skills and experience of the proposed additional/substitute trainer; and

c. The Contract Manager being satisfied that the proposed additional/replacement trainer possesses the required qualifications, skills and experience for the relevant courses, as detailed in the course specifications that accompanied the RFT used to establish this framework. 

The Contract Manager will notify the Service Provider of his/her decision regarding the acceptance or rejection of any proposed additional or replacement trainers within ten working days of receiving all of the relevant information, including any clarifications of details provided during the process. 

Note: a trainer cannot be proposed in response to a mini-competition until they have been accepted via this process.

8. Site-Specific Risk Assessments: Service Providers will be required to conduct site-specific risk assessments for any courses that involve a non-classroom element or where the relevant Training Centre Manager requires that a site-specific risk assessment be carried out.

9. Quality Control: The Contract Manager will be responsible for monitoring the quality of the services provided by the Service Providers across all aspects of the framework. Without prejudice to the generality of this role, the following specific areas will be addressed:

a. Course Material (to include any PowerPoint presentations, trainer notes, learner notes etc.)
i. All training materials must be approved by the Contract Manager.

ii. Provisional approval may be granted pending a fuller examination of the material. 

iii. Service Providers may not respond to mini-competitions that require the use of course material that has not been approved, provisionally or otherwise, by the Contract Manager.

iv. Where a Service Provider conducts a training course using materials that have not been approved, provisionally or otherwise, by the Contract manager, the Contract Manager may impose sanctions up to and including suspension of the Service Provider from the framework for competitions relating to the relevant course(s). 

v. Approval (provisional or otherwise) may be withdrawn at any time whereupon the Contract Manager will notify the Service Provider of the withdrawal, the reasons for it and any remedies required to have it approved. At the Contract Manager’s sole discretion, such remedies may be decided after consultation with the Service Provider.

vi. Where approval is refused or withdrawn the Service Provider may implement such remedies as have been notified to them by the Contract Manager and resubmit the course material for approval.

b. Use of Unapproved Trainers

i. Trainers must be approved for the delivery of specific courses prior to delivering those courses. Approval will be granted either as part of the evaluation process used to establish the framework or by means of the process outlined at item 6 above for the addition/replacement of trainers.

ii. Where a Service Provider repeatedly uses unapproved trainers to deliver courses, the Contract Manager may, at his or her sole discretion, impose sanctions up to and including full or partial suspension of the Service Provider from the framework until such time as he or she can be satisfied that the Service Provider has committed to, and implemented the means to, desist from using unapproved trainers.

c. Trainer Competence

i. The Contract Manager may arrange for the monitoring of the quality of course delivery by trainers. 

ii. Where issues affecting the quality of the service or issues seen as potentially adversely affecting the quality of the service as perceived by the training centre manager, subject matter expert monitoring the course or other LASNTG staff who witness course delivery or course participants are identified, the Contract Manager will notify the Service Provider of those issues and their expected remedies without delay. Such notification may, where the Contract Manager at his or her sole discretion deems the severity of the issues warrants it, be accompanied by an immediate full or partial suspension of the Service Provider from the framework.

iii. Where a trainer’s performance in the delivery of a specific course is shown to have been unsatisfactory, the following remedies will apply:

1. The Service Provider will refund an amount commensurate to the degree of underperformance as determined by the Contract Manager but in any case not to exceed 100% of the course charges; or

2. The Service Provider will reimburse all costs associated with acquiring the required training from an alternative service provider; or

3. Only where the Contract Manager is satisfied that the Service Provider can provide the required training to a satisfactory level of quality, the Service Provider will provide the required training to the course participants at no charge.

d. Mini-Competition Responses

i. Service Providers are required to actively respond to all mini-competitions issued for those training centres and courses they have been selected for as part of the evaluation process used to establish the framework.

ii. In this instance, “actively respond” means to respond with a view to winning the competition.

iii. Selective responses, which in this instance means applying some criterion other than having been selected as a service provider or the qualifying requirements of the min-competition to decide whether or not to actively respond, are not allowed. Such criteria may include, but are not limited to, the training centre issuing the mini-competition, the location of the training, the value of the mini-competition, etc. 

iv. Where a Service Provider’s response rate falls below 60%, or where the Contract Manager has reasonable grounds for believing that the Service Provider is selectively responding to mini-competitions, the Contract Manager will first notify the Service Provider of their participation rate or the grounds for believing they are engaging in selective responses, then, if the situation is not remedied to the Contract manager’s satisfaction he or she may impose sanctions up to and including full or partial suspension of the Service Provider from the framework.

6 Schedule B: Specification of Services

[This will be the list of courses, locations and trainers that the Tenderer’s bid was successful for and will be completed at the time of contract award]

7 Schedule C: Charges

[This will be the list of courses the Tenderer’s bid was successful for and the corresponding maximum prices. This will be completed at contract award]
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